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	This matter is being dealt with by:

Miguel Duran, Contract Officer 

Commercial Team

Lincolnshire County Council 

Tel: 01522 553010

E-mail Address:   
miguel.duran@lincolnshire.gov.uk 



Quality Assurance Annual Review 
Overview
Contract management is designed to share and exchange information that will support continuous improvement of service provision. The contract management process should lead to partnership learning and offer opportunities to share good practice.  Meetings will be held between the Contract Officer and the Provider Manager. Contract management will be undertaken through pharmacy visits (spot-checks) and an annual review utilising the Quality Assurance Toolkit to manage the performance and risks of contracted services delivered, evaluating the quality of service provided to assist Adult's Services in determining if the service improves outcomes for service users. 

The annual review will be undertaken at the Regional Office to assess Quality Assurance for all of the local pharmacies that are delivering Emergency Contraception (EC). In addition, the Local Authority will undertake operational spot checks at 10% of local pharmacies each year therefore it is crucial that each pharmacy is prepared for a spot check visit to review the quality of the service delivery at a local level. The Regional Office will be responsible for collecting the required information to be presented at the annual review and will communicate with the local Pharmacies to inform them on what will be discussed during a spot check visit.  

Separate guidance has been created to provide support and understanding as to what is expected from the Annual Reviews and the Local Spot Checks. 

Contract Assurance

These document and procedures are specified as follows:

· The number of vacancies, locums and Pharmacies that are in post but not yet delivering EC due to delay in relevant training 
· In date, signed Levogenstrel Patient Group Directive (PGD) for each pharmacist that will deliver the EC
· Declaration of competence certificate (Centre Pharmacy Postgraduate Education) for each Pharmacist that will deliver EC
The two key documents above will need to be updated every time a new pharmacist is hired and would like to deliver EC. 
In line with the contract terms and conditions the following documents should be available if requested at annual reviews. 
For staff delivering EC copies of:

· Information Governance and GDPR training certificates 
· Enhanced DBS certificate

· Gillick competency Fraser guidance training certificates

· Safeguarding Children level training certificates

In addition
· Assurance of maintained competence through CPD
· Available copy of Ella One Guidance and confirmation this has been cascaded to all relevant pharmacists

The purchaser may request a further contract management meeting with the service provider at any time if any concerns in the following areas are identified: the issue of a Default Notice, Safeguarding, Performance or Performance Monitoring Arrangements, Outcomes, Service Quality, Payments, Serious incidents, Negative Service User Feedback.
The following documentation should be cascaded to local pharmacies; 
· Contact details for the Head Office, LCC Contract Officer and Lincolnshire Safeguarding Children's and Adults Boards

· A copy of the LCC process and form to report Serious Incidents 

· An overview of Safeguarding Alerts process

Regional Manager 
I have read and understood that I am accepting the responsibility to comply with the Quality Assurance documents that have been requested during the length of the contract. 
In accordance with the annual review template and the annual review guidance document, I _________________________________, Regional Manager (or equivalent) have read and understood the process for the Quality Assurance Annual Review that the Commercial Team have  put in place to evaluate the Emergency Contraception service delivery as described in the service specification within the Emergency Contraception Contract. 

I understand that the Regional Office located at  ______________________  will be the point of contact for the Commercial Team, for the annual contract review and any situation related to the service delivery of the Local Pharmacies within this contract. 

I understand that the Regional Office will take the responsibility to ensure that the relevant processes and procedures have been completed and are up to date for the duration of the Contract, will communicate with relevant Pharmacies and ensure they deliver EC services in line with the service specification. 
------------------------------------------------                                                -------------------------------------------

Regional Office Manager 

Contract Officer 

On behalf of the Provider.

on behalf of LCC. 

