
Time Item No. Item Lead Paper Comment 
11:30 1 Welcome, introductions & apologies Chair

·       Committee Photo if needed
11:35 2 Committee Governance Chair

·       Declarations of Interest & Biography Standing item
·       Competition Law Guidelines Standing item

11:40 3 Notes from the previous meeting Chair attached
·       Action Log & Matters Arising Standing item

12:00 4 Update from Chair and Chief Officer Chair/CO
·    Update since last Committee meeting Verbal update
·    ICB changes update - see item 8
·    LPN Funding
·    Pharmacy Strategies
·    Other

12:25 5 Work Plan Review (see attached sheet) Chief Officer Standing Item
·    Update regarding self evaluation and skills matrix Verbal
·    For information

12:30 Lunch
13:30 6 Finance update Treasurer Standing item

·     Finance Report (incl recent payments list) attached Report
·     Treasurer's verbal report and AGM report
·     2026/27 planning and NRF Funding

13:50 7 Governance Update Governance Lead Standing item
·     Updated Skills Matrix attached Report
·     Self evaluation and Skills Matrix Review

14:10 8 Integrated Neighbourhood Teams Chief Officer
·    Inc local structures and intelligence attached Report

14:30 9 Market Entry Update Treasurer Standing Item
·    For discussion and decision if appl Verbal

14:40 10 Services  Support Update - incl IT systems Chief Officer
·    For information attached Report

15:00 Comfort Break
15:15 11 Dispensing Patient List Validation Exercise 2025/26 Chief Officer

·    For information Verbal
15:25 12 Healthwatch Survey Questions Chief Officer

·    For information attached Report
15:35 13 Regional Rep Update (no presentation info only) Chief Officer

·    For information - Slides only attached Slides only
15:45 14 CPE Conference of LPC Reps -Topic for agenda Chief Officer 

·    Discuss & agree a topic to submit to JW by 1.11.25 attached Report
·    One topic per region required

16:05 15 AOB Chair
·    As required Verbal

16:15 Main meeting closes - comfort break
16:25 Sub-Committee meeting period if required TBC

·    As required TBC
16:45 Close

Committee Meeting, 18th September 2025
Washingborough Hall, Lincoln

Date and time of next meeting: Thursday 4th December 2025, 9 for 9:30, Dower House, Woodhall Spa


