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Minutes of the Meeting held Thursday 18TH September
Washingborough Hall, Lincolnshire
Chair
Paul Jenks			CPL Chair and LPC Member CCA rep			PJ
LPC Members present
Nicole Murdock		CPL Member CCA rep 					NM
Chris Kenny			CPL Treasurer and CCA rep 				CK
Christine Stafford		CPL Member CCA rep					CS
Muhammad Zafar		CPL Member Independent rep				MZ
Blazej Jasnowski		CPL Member Independent rep				BJ
Kav Hundle                          CPL Member AIMp rep 					KH
Rob Severn	(part)		CPL Member CCA rep					RS

In attendance
Tracey Latham-Green	CPL Chief Officer			             		TLG
Natalie Kenny		CPL Administrator						NK

Apologies 
Kav Hundle                          CPL Member AIMp rep 					KH
Muhammad Zafar		CPL Member Independent rep				MZ
Grainne Freeman 		CPL Member CCA Rep					GF


Abbreviations
	4PPC
	Four Pillars of Primary Care
	LDC
	Local Dental Committee

	CO
	Chief Officer
	LMC
	Local Medical Committee

	CCG
	Clinical Commissioning Group
	LOC
	Local Optical Committee

	CP
	Community Pharmacy
	LPC
	Local Pharmaceutical Committee

	CPAF
	Community Pharmacy Assurance Framework
	MYS
	Manage Your Service

	CPCL
	Community Pharmacy Clinical Lead
	NIHR
	National Institute for Health Research 

	CPE
	Community Pharmacy England
	NHSE
	National Health Service England

	CPL
	Community Pharmacy Lincolnshire
	NRF
	Non-Recurrent Funding

	CPPE
	Centre for Pharmacy Postgraduate Education
	PACEF
	Prescribing and Clinical Effectiveness Forum

	CPPQ
	Community Pharmacy Patient Questionnaire
	PCN
	Primary Care Network

	CPWM
	Community Pharmacy West Midlands
	PCAG
	Primary Care Advisory Group

	CRG
	Clinical Reference Group
	PCCC
	Primary Care Commissioning Committee

	DMS
	Discharge Medicines Service
	PCSE
	Primary Care Support England

	DOC
	Declaration of Competence 
	PEQ
	Patient Experience Questionnaire

	DOI
	Declaration of Interest
	PGDs
	Patient Group Directions

	GDPR
	General Data Protection Regulation
	PhAS
	Pharmacy Access Scheme

	GP
	General Practitioner
	PMS
	Pharmacy Management System

	HW
	Healthwatch
	POD
	Pharmacy, Optometry and Dentistry

	HWB
	Health and Wellbeing Board
	PQS
	Pharmacy Quality Scheme

	ICB
	Integrated Care Board
	RPS
	Royal Pharmaceutical Society

	ICSs
	Integrated Care Systems 
	SIP
	Systems Improvement Programme

	IP
	Independent Prescriber
	ULTH
	United Lincolnshire Teaching Hospitals 

	IPMO
	Integrated Pharmacy & Medicines Optimisation
	UOL
	University of Lincoln

	LiSH
	Lincolnshire Sexual Health
	
	




Minutes:

	Item
	Details
	Resp.

	0925/01
	Welcome, introductions & apologies
	

	
	· Apologies were received from Grainne Freeman, Kav Hundle, & Muhammad Zafar. 
· Chris Kenny and Rob Severn sent apologies for the morning only, attended for afternoon session.
	

	0925/2
	Committee Governance
	

	
	Declarations of Interest (DOI) & Biography
· The committee acknowledged that BJ will contact Natalie with an update to his DOI
· BJ reminded the committee to check and update their biographies if necessary.
Competition Law Guidelines
· The committee acknowledged that there was no change to our stance on this matter.

	
All
BJ



	0925/3
	Notes from the previous meeting
	

	
	Minutes
· The committee agreed that they accepted the minutes from the previous meeting.
· The committee considered the Action Log.

Matters Arising
No matters arising from last minutes.

Action Log
The vice chair went through the action log – see updates on log at end of minutes.
To note MP for Lincoln. Hamish Falconer now has an office on St Mary’s Street.
	





	0925/4
	Update from Chair and Chief Officer
	

	
	Chief Officer 
CPCF Support for contractors
Promotional activities 
Since the last meeting, following on from the large, coordinated mail shot and promotion pre summer holiday period completed by the LPC (ICS funded), the ICS coordinated digital and electronic media campaign is now live.
August to October  joint ICB/LPC summer campaign, focussing on common summer conditions e.g. hayfever, sun burn, insect bites. 
· Digital Billboards
· DAX Digital radio adverts
· Spotify
· ITVX/Channel 4 streaming
Chief Officer noted to ICB that an earlier start for this campaign would be good next year (delay due to funding access).
Winter Campaign for PF will run from 1st Nov to end January 2026

BJ is working with colleagues to design templates for referral from the new System One integrated referral IT (discussed under service update later on the agenda) for both Pharmacy First and Contraception, hypertension.

15th Oct blood pressure CPPE workshop face to face-look online-Doncaster. 
It was noted at the PCCC meeting on 17th September that Pharmacy First performance remains above planned levels for all metrics, while GP referral rates remain relatively low.  NHSE have informed ICB’s that the target for referrals is being increased significantly in-year: increasing to 59,117 from 27,161 for the year. TLG&PJ have noted at several meetings the difficulties in achieving these figures with factors including cap, low GP referral rates and uneven distribution of referrals, exacerbated by the high percentage of dispensing practices in the county.

Support for changes to PGDs
Thank you to PJ and Boots, useful summary is included on the website of the changes, this has been circulated in the newsletter twice. https://pharmacylincolnshire.org/wp-content/uploads/sites/71/2025/08/Updated-Clinical-Pathways-and-PGD-Comparison-v1.-Table-Format-LPC-FINAL-Aug-2025.pdf 
Regular newsletters continue to be sent weekly.
UTC Referral into Pharmacy First Pilot Lincoln
•	Monday 15th September to Monday 12th October. All local contractors directly emailed and included in the newsletter on 11th September.
Hypertension service pilot in Dental and Optom practices
•	Evaluation of the Hypertension pilot national due to be completed by December 2025. 
•	Of the 335 checks done 82 referrals were made into pharmacy, representing a minimum income, not taking into account any ABPMs completed, of £1,230 (£15 fee payable at that time)
•	Additionally, this work has strengthened the relationship across the pillars of primary care and all optometrists and dentists have been sent hypertension promotion materials for use in their practices -posters and cards -for patient self-referral.
LPN Funding 
We are working with our East Midlands colleagues and the LPN Chair for Lincolnshire to access any potential funding for 2025/26 and have noted to the system that in order to support the pharmacy strategy with staff resource, adequate funding to cover costs incurred will be needed. We await a list of key priority areas and a timetable from the regional representative.

Pharmacy Strategy
The Chair and CO fed into the draft strategy but were unable to attend the dates selected for final discussion, after the long-planned meeting was cancelled at short notice.
Chair
CCA Event
· PJ attended inaugural conference in London which was well attended, in spite of travel disruption in London. There was a good panel with 2 plenary sessions
· 1. Shift to the left -community pharmacies and preventative healthcare. Scottish and Wales walk-in service models should be reviewed by England government as potential models on the larger footprint.
· 2. Medicines resilience and supply chain issues were discussed. Concerned was expressed about potential for complacency as supply issues are a regular occurrence
· Jeremy Hunt gave a closing speech.
· Overall a worthwhile conference to attend with representatives from across the pharmacy sector, wider than just CCA colleagues.
CD Lin event
· PJ and TLG attended CD Lin educational for England on Tuesday 16th September. Well attended. Many updates and good sections 
· Section 28 coroners reports requiring action.
· Several presentations including one from the National CD Accountable Officer for England.

	









	0925/05
	Work Plan Review
	

	
	· The committee noted the Work Plan, which had been updated to reflect the changes to the committee Skills Assessment and Skills Matrix Completion
	


	0925/06
	Finance Update
	

	
	Finance Report (including recent payments list)
· CK briefed the committee around the background of previously circulated meeting papers.
· Management report, accounts spreadsheet were discussed.
· General discussion around moving monies into better-return interest accounts. Our banking is with Lloyds, and these offer a 95-day notice account which will product substantial income. 
· CK advised of our lowest hypothecated balance, and agreed to move £50k across into this account. CK proposed, BJ seconded. Vote carried.  
· Payment list since last meeting was approved by the committee
· Committee agreed to not give a payment holiday at this time due to the future budgetary workings. CK proposed, BJ seconded. Vote carried. 
· CK & TLG to formulate draft budget for the next committee meeting. 
	









CK/TLG 

	0925/07
	Governance Update 
	

	
	TLG presented the report 
· The self-assessment documentation is now on the website governance page here. 
· Following the June 2025 committee meeting, the CO circulated the committee skills evaluation form
· The updated Committee Skills Assessment and Matrix did not identify any gaps

· Whilst the committee has limited experience in policy/public affairs, this is an area of strength for the Chief Officer and in terms of marketing, whilst only one committee member has experience, the operations team have various contacts and partners eg. ICB, Healthwatch who can assist in this area.
It was agreed that 
· The CO will redesign the evaluation form, removing the question asking committee members to identify possible gaps, as this does not add value to the process and instead can cause confusion 
· the skills matrix is reviewed and the questionnaire recirculated if required, if a committee member leaves and/or when a new member joins. 
· In addition, there will be a recirculation of the skills matrix questionnaire and an evaluation of the committee skills mix at the start of each committee cycle, every four years.

	









TLG






	0925/08
	Integrated Neighbourhood Teams
	

	
	· The CO updated the committee on Integrated Care System developments including neighbourhood teams in Lincolnshire.
· From April 2026 the Lincolnshire, Nottinghamshire and Derbyshire ICBs will work as a cluster, with a likely merger from April 2027 when legislation can be passed to allow a merger. The ICB cluster are working in line with the ten year plan for the NHS, including Integrated Neighbourhood Teams.
· The former Chair of both Derby and Nottingham, Dr Kathy McLean has been appointed Chair for the cluster (Derby, Notts and Lincs). The current Chief Executive of Notts ICB is being appointed as cluster CEX, Amanda Sullivan.
· The Integrated Neighbourhood Teams are being set up based on a population size of either 50,000 (Neighbourhood Team (NT)) or 250,000 patients (Multi-neighbourhood Team (MNT)). It is likely that one of three options will be chosen for Lincolnshire.:   
-Countywide MNT led by the PCNA,   
-PCN cluster NTs (unlikely),   
-Countywide MNT led by the Hospital Group

· A meeting has been set up between the four pillars on Wednesday 19th November, which the LMC Clinical Director is attending to represent GPs along with our contacts from dental, Optom and ourselves to have an open conversation regarding enabling an integrated primary care model in Lincolnshire.
	

	0925/09
	Market Entry  
	

	
	CK shared an update on the two current applications. 
· Update 1: Distance Selling Pharmacy in Grantham. 
· Update 2: Distance Selling Pharmacy in Spalding
· Both are DSP applications, and the committee were advised to ensure that the applications made clear their requirement for a consultation room- a requirement of DMS. 
· CK will write the application responses accordingly.
Directed Hours
· CK noted there were several remedial notices issued by the ICB for not claiming for directed hours. 

· Contractors were advised to share appropriate information with the ICB, though were reminded that there is no definitive claim window for directed hours.  
	






CK

	0925/10
	Service Support Update – incl IT systems 
	

	
	The CO gave an overview of current service support as detailed in paper 10 covering the key elements below:
· Pharmacy First, hypertension and contraception services
· UTC referral into Pharmacy First pilot(Lincoln)
· ICB & wider NHS involvement 
· Challenges
· IT: referral tools and GP Connect
The committee discussed and noted the update.
The CO and SISL will continue to work with the ICB and others to support service promotion and delivery for contractors with the aim of building relationships with general practice and increasing referrals for GPs to pharmacy, as well as walk-in patents..
	

	0925/11
	Dispensing Patient List Validation Exercise 2025/26
	

	
	· The NHS Commissioning Board have written out to dispensing GPs outlining which patients they were disputing were eligible for dispensing due to rurality, distance from pharmacies and other points. By October 25, any objections will have been shared by the affected GP Practices and/or LMC. 
· It was noted there was no longer visibility of ‘serious difficulty’ tests- but in reality, in the advent of DSPs meant there should be few patients needing GP dispensing
· CPL don’t have a defined right to see controlled locality maps, but as a public body, NHS England could be asked for view of these via an FOI request
· A general discussion occurred, noting that the committee were minded to not support any prolonged gradualisation.
	

	0925/12
	Healthwatch Survey Questions 
	

	
	· The CO advised several questions covering pharmacy first, vaccination services, contraception and hypertension have been submitted to HW for inclusion in their autumn survey, along with illustrations in the form of our promotional hypertension and contraception service leaflets
· The CO will meet again with Healthwatch after the survey is completed in the autumn/winter and report back to the committee as appropriate
	

	0925/13
	Regional Rep Update (no presentation info only)
	

	
	· The slides were provided to the committee for information as an update from the regional CPE rep as she was unable to attend the meeting.
· To note, PJ attended the CPE rural working group. As part of the discussions they asked for input for negotiations focused on rural areas. 
	

	0925/14
	CPE Conference of LPC Reps – Topic for agenda
	

	
	The committee discussed potential topics for CPE conference agenda it was agreed that the CO would circulate the following 3 suggested topics to East Midlands LPC colleagues by the 1st of November. 
· How to strategically influence the ICB to ensure INTs make the most of pharmacy services available? 
· How can LPCs focus on delivering tangible benefits to contractors? 
· How do we ensure clinical skills mix to meet the needs of pharmacy services?
	
TLG 

	
	AOB 
	

	
	PJ noted that we were not likely to receive any more funding locally for IP Teach and Treat funding (DPP funding for GP practices to support Pharmacist IP training). It is more likely if funding is available, it would be via a more regional approach.
	

	
	Meeting closed at  4.30pm
	

	
	Date of Next meeting
	

	
	Thursday 4TH December – Dower House Hotel 
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Action Log from September 2025 Meeting
	Min No.
	Action
	Deadline
	Resp.
	Completion Notes

	0925/2
	BJ to share updated DOI with Natalie
	ASAP
	BJ/NK
	Completed

	0925/07
	The CO will redesign the evaluation form, removing the question asking committee members to identify possible gaps, as this does not add value to the process and instead can cause confusion 
	Oct 25
	TLG
	Completed

	0925/09
	CK will write the application responses accordingly
	Sept 25 
	CK 
	Completed

	0925/14
	CO to circulate suggested CPE conference topics to east midlands LPC’s to agree a topic for submission. 
	Oct 25 
	TLG 
	Completed

	0925/06
	CK & TLG to formulate draft budget for the next committee meeting.
	Dec 25 
	CK/TLG 
	Completed


Carried over  from previous meetings
	Min No.
	Action
	Deadline
	Resp.
	Completion Notes

	0625/09
	CK will update the Market Entry toolkit in line with the new regulatory changes to DSP market entry once these are ratified
	Oct 2025
	CK
	Carried until law is passed (possibly November)

	1303/03
	Chief Officer to share Bios of committee members in the Newsletters over the next 12 months. (Meet our Committee)
	Next 12 Months 
	TLG 
	Ongoing – Completed as at 3.12.25
Chair, Vice Chair, Treasurer, Gov Lead
Ind Member M Zafar.
To be included:
N Murdock (plan Dec 2025); G Freeman, K Hundle, New CCA member when approved.
Note Bio and photo required for Kavan to include in newsletter and on website

	0625/04
	TLG to contact MPs in Sept/Oct 2025 as part of her regular MP contact to give an update on CPCF
	Early 2026
	TLG
	Update: All MPs contacted on 14th August to invite to 8th Sept event. Continue to share CPE updates/invites. Next MP letter due late 2025 to Jan 2026. Delayed as impact of ICB changes to be included and links to new CPE report from conference in November. 

	1303/7


	The committee to discuss appointment of new governance committee member
	June 25

 
	TLG/All


	Agreed to appoint is necessary. 




Actions noted completed from previous meetings
	Min No.
	Action
	Deadline
	Resp.
	Completion Notes

	0625/02
	CK will update his Bio in line with CCA move.
	ASAP
	CK
	Completed

	0625/02
	TLG to show competition law guidelines to GF
	ASAP
	TLG
	Completed

	0625/06
	TLG and CK to work out lowest proposed cash position and work out an amount to transfer into savings notice account
	31st Aug 2025
	CK/TLG
	Completed

	0625/07
	TLG will recirculate the skills matrix for committee members to fill in who have not yet done so and will publish the outcomes of the self-assessment on the website
	31st Aug 2025
	TLG
	Completed

	0625/07
	TLG/NK will make a note to send out the self-assessment annual review in March each year for discussion in June
	Mar 2026
	TLG/NK
	Completed

	0625/08
	TLG to share service specifications with David Aziz to support placement passport development
	Aug 2025
	TLG
	Completed

	0625/13
	CK to liaise with LPFT for AGM speaker support
	July 2025
	CK
	Completed

	0625/10
	TLG to publish Annual Report on the website
	July 2025
	TLG
	Completed

	0625/16
	TLG to consider merits of CCA designed data platform by getting temporary access from RS. 
	Sept 2025
	TLG/RS
	Completed. We have access to PharmData at present which meets current needs

	1212/17
	Produce a newsletter article to remind contractors about how to safely dispense an online digital prescription from an online provider
	Jan 25
	CK
	Completed

	1212/15
	Analyse Bank Holiday data to spot trends and suggest a more tactical view to Bank Holiday directions
	March 25
	NK/CK
	Completed 

	2609/3
	CO and Chair need to discuss actual need versus perceived need for directed Rotas including evidence available, once rota activity received from NHSE.
	ASAP
	PJ/TLG
	Completed. Update -new rota and direction system in place now at East Mids Team following discussions
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